
 

November 28, 2025 
 
 
Edmonton City Council 
City of Edmonton 
1 Sir Winston Churchill Square 
Edmonton, AB T5J 2R7 
 
 
RE: Fall 2025 Supplemental Operating and Capital Budget Adjustment 
 
 
Dear Mayor Knack and members of Edmonton City Council: 
 
BILD Edmonton Metro is a not-for-profit member-driven organization representing over 500 
companies in the building and development industry. Our members are committed to shaping our 
region to ensure more people and businesses choose to live, invest, and thrive here. 
 
As Council moves into the last year of its 4-year budget, BILD Edmonton Metro acknowledges 
Administration’s recommendation to maintain the previously approved 6.4 percent property tax 
increase for 2026. As communicated over all previous years of this four-year cycle, our association 
remains concerned about the cumulative financial burden facing Edmonton residents and 
businesses. Property tax increases have been exceeding population growth and inflation 
significantly. We urge Council to reduce this proposed tax increase and provide the following for 
consideration with this budget adjustment, but also with a longer view to the 4-year budget that will 
be brought to Council at this time next year: 

1. Unlock New Community Growth 
2. Advance Redevelopment 
3. Ensure Infrastructure Efficiency 
4. Expand Partnerships 

 
1. Unlock New Community Growth 
 
Long-term viability for the City of Edmonton relies on continued growth and investment. At one end 
of the spectrum, this means unlocking the lands south of 41 Avenue SW, annexed in 2019 after a 
six-year process, for planning and development. Work is already underway to understand the 
larger servicing requirements for this area, but the city’s rate of growth since 2020 when The City 
Plan was approved has outpaced any expectations or forecasts. This means that failure to 
accelerate planning and start development in that area imminently will have detrimental impacts on 



 

Edmonton’s competitive position in the region and the attainability of homes for families when and 
where they are needed most.  
 
At the other end of the spectrum, Edmonton is a leader in development, ranked #1 in CHBA’s 
Municipal Benchmarking Study in 2022 and 2024 through forward thinking uptake of technology, 
among other things. More investment in Artificial Intelligence and automation for straightforward 
permitting and risk-based inspection activities must be expanded. The investment in modernized 
approvals processes will enhance consistent decision making, and free up human resources for 
more complex development in the infill and industrial spaces.  
 
2. Advance Redevelopment 
 
Redevelopment is a critical component of Edmonton’s growth and the City needs to maintain and 
enable the ongoing evolution of its existing neighborhoods to ensure they remain vibrant and 
contribute to the fiscal health of Edmonton. An understanding of the need to adjust regulations for 
small-scale and missing middle infill was made evident earlier this year, and in response, BILD 
Edmonton Metro has launched an Infill Committee to provide input and be a sounding board for 
making those changes. Our committee will also examine the challenges inherent in providing 
infrastructure upgrades, public realm improvements, and work to understand how a growing 
population within the built form of Edmonton today can be serviced with amenities efficiently. BILD 
notes that a potential infill liaison team is unfunded in this budget adjustment. However, there is a 
great opportunity to continue down the path of adopting technology for permit applications and 
risk-based inspection approvals and free up resources for more complex files such as some infill 
projects, as noted above.   
 
Another key driver of the city’s tax structure is the need to bring balance back by creating a 
supportive context for major residential and commercial redevelopment located downtown and at 
key nodes and corridors. Those larger development projects are essential for creating the tax 
uplift to support necessary infrastructure and services. The work done to date to provide 
incentives for big-ticket projects and improve the public realm to encourage private sector 
reinvestment needs to continue in 2026 and beyond. Implementing the actions outlined in the 
Downtown Action Plan, in particular, will deliver the Return on Investment required to improve 
Edmonton's fiscal performance at the city-wide scale. 
 
3. Ensure Infrastructure Efficiency 
 
Infrastructure standards and requirements need to be right sized to ensure assets are built and 
maintained with value and efficiency in mind, avoiding both up-front and future financial burden. 
Right sizing needs to happen during the initial capital investment, whether completed by the public 



 

or private sector, as well as for renewal projects. Standards must be simple, consistent, and meet 
(but not exceed) community needs. An example of right-sizing that BILD Edmonton Metro has 
highlighted in 2025 is the work done by EPCOR to understand water consumption, and in turn 
reduce requirements for pipes in the sanitary network. This right sizing led to over $600 million in 
cost savings for capital costs alone in the SSSF program. While administration’s report notes that 
there is an unfavorable impact to the SSSF due to fees not currently being collected, BILD views 
the review of fees and the future of the program as a success with a positive monetary impact for 
utility rate payers in the long run.  
 
The funding increases recommended for Fire Stations add emphasis to the reports already 
provided by administration in June 2025 at Infrastructure Committee, and more recently on 
November 19 about reviewing partnership opportunities for delivery of city facilities. BILD notes 
that the request for an additional $10.2 million, in addition to $18.4 million that is already approved 
to deliver the Athlone Fire Station is out of line with what Council should reasonably expect. 
Continuing to explore options for necessary elements required in facilities, their cost, and 
reviewing Council-driven policy requirements for infrastructure delivery will be critical work for this 
Council in reducing future costs.  
 
The pre-allocation of $26.4 million from future Neighbourhood Renewal Reserves (2027 and 
beyond) limits Council’s flexibility to fund new growth-area infrastructure. Balancing the need for 
renewal funding to ensure existing neighborhoods remain well-maintained, while allocating dollars 
for growth at a time when the population and number of households has exploded, will be a 
significant challenge. Deferrals of infrastructure needed for growth adds barriers to developing 
new neighborhoods creating uncertainty, delays for housing delivery, and jeopardizing the City’s 
own housing objectives. Unfunded packages that would ready school sites for development or 
allow bus service to be expanded are examples of critical services for Edmontonians and cannot 
be delayed indefinitely at the expense of renewal. Council should direct Administration to 
complete the previously assigned work on the cumulative impacts of policy, particularly relative to 
the impacts on complete streets, facilities, and emissions neutral buildings. 
 
4. Expand Partnerships 
 
Partnerships are a critical element of our success as a City. Council needs to consider a wide 
range of perspectives and empirical evidence in decision making. Learning from experts in a given 
field and understanding what makes them successful, and alternatively which policies are harmful 
or create barriers, is a key to making sound decisions. BILD Edmonton Metro offers a variety of 
expertise and experience in building communities and homes for Edmontonians, and we urge 
Council to consider our organization as a resource when seeking insights on topics related to land 
development and home construction at any scale. We appreciate the partnerships that exist with 



 

City Administration and with City Council and look forward to continuing the city building 
conversations over the next four years.  
 
A Call for a Strategic, Measured Approach 
 
Edmonton’s budget choices must reinforce, not undermine, its reputation as one of Canada’s most 
affordable, opportunity rich cities. The budget increases that continue through this year’s budget 
deliberation cannot be sustained, and new approaches to building our city are more important 
than ever. By investing in areas that enable increased economic growth potential Edmonton’s 
future  
 
Sincerely, 
 

 
 
Kalen Anderson, RPP/MCIP 
Chief Executive Officer 
BILD Edmonton Metro 
 
Copy: Office of the City Clerk 
 Eddie Robar City Manager 
 Kim Petrin Deputy City Manager, Urban Planning and Economy 
 Sara Nichols Deputy City Manager, Integrated Infrastructure Services 
 Stacey Padbury Deputy City Manager and Chief Financial Officer, Financial and 

Corporate Services 
 Craig McKeown Deputy City Manager, City Operations 
 Jennifer Flaman Deputy City Manager, Community Services 
 Lindsey Butterfield VP Government Relations & Policy, BILD Edmonton Metro  
 Katrina Rowe Chair, BILD Edmonton Metro 
 Brian Watters Chair, Builder Technical Committee, BILD-EM 
 Michaela Davis Chair, Developer Technical Committee, BILD-EM 
 Brian Murray Chair, Downtown and Major Redevelopment, BILD-EM 
 Patrick Shaver Chair, Funding and Finance Committee, BILD-EM 
 Sydney Bond Chair, Infill Committee, BILD-EM 
 Elise Shillington Chair, New Communities and Growth Committee, BILD-EM 
 Reanna Rehman Chair, Regional Committee, BILD-EM 

 


